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TO: Dr. Maria Lady Sol A. Suazo - VPAA
DATE: November 20, 2024

SUBJECT: Attendance to ASTMMC Roadmap Strategy Review and 3rd MSGC
Meeting

Greetings of peace and solidarity.

In line with NEMSU's role as a member of the Multi-Sectoral Governance Council
(MSGC), which serves as an Advisory Board to proactively assist ASTMMC in its
strategic initiatives, you are hereby instructed to represent the University at the
ASTMMC Roadmap Strategy Review and 3rd MSGC Meeting. The meeting is
scheduled to take place on November 26, 2024 from 8:00 AM to 5:00 PM at the
Uptown Corporate Hotel, Mabua, Tandag City.

Your attendance is vital in ensuring that NEMSU actively contributes to the development
and progress of regional strategies and aligns its initiatives with the shared goals of the
MSGC. Kindly extend your full cooperation and actively participate in the discussions to
fulfill our role effectively.

For your guidance and compliance.

For the grassroet3 and in the spirit of vibrant leadership,
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Dear President Loayon,

| hope this letter finds you well. | am writing to you on behalf of Adela Serra Ty Memorial
Medical Center (ASTMMC), an institution that has been providing quality healthcare services to
the people of Surigao del Sur and its nearby provinces since 1961. Our hospital has made
tremendous progress over the years in terms of service delivery, especially to the Caraganons.

We are proud to inform you that our hospital has adopted the Performance Governance System
(PGS), a framework that formulates and implements strategies to improve service delivery with
100% dedication to good governance. The PGS system has four stages aimed at achieving
breakthrough results while consistently aligning with the institution’s strategic roadmap. We
have completed the first stage of the PGS journey, which involves laying out strategies for
execution, and we are now preparing for the proficiency stage which involves maturation of our
processes for the achievement of future roadmaps.

As an institution with the same goals when it comes to providing quality service delivery, we
would like to invite you or Dr. Ma. Lady Sol Suazo on November 26, 2024, as we will be
having the ASTMMC Roadmap Strategy Review and 3¢ MSGC Meeting at Uptown
Corporate Hotel, Mabua, Tandag City from 8:00am-5:00pm, for the presentation and update
of the strategy roadmap and the signing of the MOA of the new members of the Multi-Sectoral
Governance Council. Your presence will be valuable as we work towards achieving our vision
and goals. Also, as one of the members of the MSGC, which will serve as an Advisory Board
that proactively assists ASTMMC in moving forward in realizing its vision by providing
suggestions and external perspective, and contributing initiatives for achieving its target
performance breakthroughs.

We understand that your institution is very busy and that your time is valuable. Nevertheless,
your presence and partnership will truly make a more substantial reform in the institution
and the delivery of health care service.

We are eager to discuss with you the details of this collaboration and ways forward to achieve
our desired transformation. If you have any queries or clarifications, please do not hesitate to
reach us through astmmc.osm@gmail.com, or you may contact Ms. Von Kamille Quifionez at
+639267412551 (Globe) and +63999577068 (Smart). Attached herewith is the confirmation slip
and the program of the activity.

Thank you for your time and consideration. We look forward to your presence and insights that
can pave the way as we gear towards becoming an apex hospital in Caraga region.

Very truly yours,

DR. JANICE V. PAGARAN-ALCORDO
Medical Center Chief Il




