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COURSE ON PUBLIC-PRIVATE PARTNERSHIP (PPP) FOR SUCS'
INFRASTRUCTURE AND DEVELOPMENT PROJECTS

DATE: May 31, 2024

In reference to PASUC Advisory No. 059, s. 2024, we are directed to participate in the
“Introductory Course on Public-Private Partnership (PPP) for SUCs' Infrastructure
and Development Projects” organized by PASUC in collaboration with the Public-
Private Partnership (PPP) Center.

The event is scheduled for June 20-21, 2024, and will be held at the Grand Ballroom,
Sequoia Hotel Manila Bay, Aseana Business Park, Paraiiaque City.

Given the strategic importance of this program in enhancing our university's
infrastructure and development projects, you are hereby directed to attend and
represent the University President at this event. .

Registration is 4,000.00 per participant (covering meals during the program proper,
course packet, administrative costs, and other related expenses) to be charged against
the respective available local funds, following the usual accounting and auditing rules
and procedures.

Confirm your attendance by pre-registering through the following link no later than June
14, 2024: https://forms.gle/cktYaHZFwS6yngZ7A. Registration fees can be paid on-site
or remitted in advance through the following bank details:

Account Name: PASUC

Account No.: 0572-1053-00

Bank: Land Bank of the Philippines (LBP) - East Avenue branch

Enclosed with this memorandum are the provisional program and event briefer for your
reference. Should you have any further inquiries, please contact the PASUC Secretariat
via email at secretary@pasuc.org.ph or through mobile number 0928-5205634 or
telephone number (02) 8376-6213.

Your participation is crucial to our university's alignment with national initiatives in
infrastructure and d/evelopment Your full cooperation and support are highly
appreciated.

For the grassré)ts and in the spirit of vibrant leadership,
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isi > PHILIPPINE ASSOCIATION OF STATE UNIVERSITIES AND COLLEGES
No. 142 Scout Rallos Extension, Brgy. Sacred Heart, Diliman, Quezon City 1103
Email addresses: secretary@pasuc.org.ph, pasucoffice@gmail.com
Tel. Nos. (02) 8376-6213 / 8376-6217

PASUC ADVISORY NO. 059, s. 2024

For : All SUC Presidents/Heads
From :  Dr. Tirso A. Ronquillo
President

Subject : INTRODUCTORY COURSE ON PUBLIC-PRIVATE PARTNERSHIP (PPP)
FOR SUCs' INFRASTRUCTURE AND DEVELOPMENT PROJECTS

Date : May 21, 2024

As part of its objectives and mandates in fostering strategic initiatives and facilitating
cooperative opportunities as vital components of national socio-economic development,
PASUC has collaborated with the Public-Private Partnership (PPP) Center in organizing the
program entitled “Introductory Course on Public-Private Partnership (PPP) for
SUCs' Infrastructure and Development Projects”. Our goal is to empower SUCs as
leaders in the government's continuing efforts to enhance national infrastructures and
development projects and services, particularly in educational infrastructure, encompassing
technological equipment for learning and teaching, research centers and facilities, industrial
hubs, and related facilities.

Furthering this commitment, the 2-day activity is scheduled on June 20-21, 2024, to be
held at the Grand Ballroom, Sequoia Hotel Manila Bay, Aseana Business Park, Parafiaque City.

In line with this, we are inviting all SUC Presidents and Officers-in-Charge, SUC Vice-
Presidents for Administration and Finance and/or Planning, Directors of Project
Management Office, Directors of Planning Office, and PPP Focal Persons or
relevant officials to participate in this event.

This is a live-out event and a registration fee of PhP4,000.00 per participant shall be charged
to cover meals during the program proper, course packet, administrative costs, and other
related expenses. Travel and accommodation expenses shall be charged against the
respective SUC local funds, following the usual accounting and auditing rules and procedures.

To secure slots and kits, we highly encourage participants to confirm their attendance by pre-
registering through the link https://forms.gle/cktYaHZFwS6yngZ7A no later than June 14,
2024. The registration fees can be paid on-site or it may be remitted in advance through the
following bank details: Account Name - PASUC; Account No. 0572-1053-00, Land Bank of the
Philippines (LBP) - East Avenue branch.

Enclosed is the provisional program and event briefer, for your ready reference. Your office
may contact the PASUC Secretariat via email at secretary@pasuc.org.ph or thru the mobile
number 0928-5205634 or telephone number (02) 8376-6213, for further inquiries.

Your full support of this activity will be greatly appreciated.

ASEAN Eng.




PHILIPPINE ASSOCIATION OF STATE UNIVERSITIES AND COLLEGES

PUBLIC-PRIVATE PARTNERSHIP CENTER

INTRODUCTORY COURSE ON PUBLIC-PRIVATE PARTNERSHIP (PPP)
FOR SUCS’ INFRASTRUCTURE AND DEVELOPMENT PROJECTS

June 20-21, 2024 | 9:00 AM to 5:00 PM
Sequoia Hotel Manila Bay, Aseana Business Park, Parafiaque City

SCHEDULE TOPICS DISCUSSANT

June 20, 2024 (Day 1)
9:00 - 9:30 AM Arrival of Participants & On-Site Registration PASUC Secretariat

9:30-10:00 AM Opening Activities Capacity Building
» Acknowledgment of Participants / Roll-call  Division

» Opening Remarks
Dr. Tirso A. Ronquillo
President, Philippine Association of State
Universities and Colleges & Batangas State
University,
The National Engineering University

* Message
Hon. Arsenio M. Balisacan
Secretary, National Economic and
Development Authority
Chairperson, PPP Governing Board

« Leveling of Expectations
¢ |Introduction of Resource Person/s

10:00 —12:00 NN The Philippine PPP Program PPP Center

* PPPs and the Philippine Infrastructure
Development Program and PPP legal
framework

« PPP concepts

¢ PPP institutions

Open Forum

12:00 - 1:00 PM Lunch

1:00 - 1:30 PM Energizer Capacity Building
Division
1:30-4:15PM Overview of the PPP Process under the PPP PPP Center
Code and its IRR
« Solicited Process for National PPP Projects
- Development Stage
- Review and Approval Stage
- Procurement Stage
» Flowchart of the Solicited Process for
National PPP Projects

Open Forum

4:15-4:30 PM Closing activities Capacity Building
» Reminders for Day 2 Division




PUBLIC-PRIVATE PARTNERSHIP CENTER

June 21, 2024 (Day 2)

9:00 - 9:30 AM Arrival of Participants & Attendance PASUC Secretariat

9:30-10:00 AM Management of Learning / Recap

10:00 - 12:00 NN Overview of the PPP Process under the PPP PPP Center
Code and its IRR

* Unsolicited Process for National PPP
Projects
- Development Stage
- Review and Approval Stage
- Procurement Stage

* Flowchart of the Unsolicited Process for
National PPP Projects

Open Forum

12:00 - 1:00 PM Lunch
1:00-2:00 PM Other salient provisions under the PPP Code  PPP Center

and its IRR
2:00-2:30 PM Synthesis and Immediate next steps Capacity Building
Division
2:30 - 3:00 PM Closing activities Capacity Building
» Final reminders Division,
* Closing remarks PASUC Secretariat

Mr. Eleazar E. Ricote
Deputy Executive Director,
PPP Center

* Photo opportunity




PHILIPPINE ASSOCIATION OF STATE UNIVERSITIES AND COLLEGES

PUBLIC-PRIVATE PARTNERSHIP CENTER

Course Title: Public-Private Partnership (PPP) for Infrastructure and Development
Projects of State Universities and Colleges (SUCs)

Course Overview: This course is designed to provide participants with a foundational understanding
of Public-Private Partnership (PPP) frameworks as applied to infrastructure and development projects
in State Universities and Colleges (SUCs). It will cover key concepts, legal and regulatory frameworks,
project identification, feasibility assessment, and the role of PPP in enhancing the infrastructure
landscape and development of SUCs.

Course Objectives:

1. To introduce participants to the concept and importance of PPP in the context of infrastructure
and development projects of SUCs.

2.To familiarize participants with the legal and regulatory framework governing PPP projects in the
Philippines, particularly in the education sector.

3.To provide insights into the process of project identification, feasibility assessment, and selection
in PPP initiatives for SUCs.

4.To discuss financing mechanisms, risk management, and implementation strategies specific to
PPP projects in SUCs.

5.To analyze case studies and best practices of successful PPP projects in SUCs and higher
educational institutions globally.

6.To equip participants with the knowledge and skills necessary to engage in PPP initiatives in
pursuing smart campus development and other viable projects anchored on their Land Use
Development and Infrastructure Plan (LUDIP).

Course Structure:
Module 1: Legal and Regulatory Framework

* The Philippine PPP Program
- PPPs and the Philippine Infrastructure Development Program and PPP legal framework
- PPP concepts
- PPP institutions

» Overview of the PPP Process under the PPP Code and its IRR

» Solicited Process for National PPP Projects
- Development Stage
- Review and Approval Stage
- Procurement Stage
« Flowchart of the Solicited Process for National PPP Projects
» Unsolicited Process for National PPP Projects
- Development Stage
- Review and Approval Stage
- Procurement Stage
« Flowchart of the Unsolicited Process for National PPP Projects

« Other salient provisions under the PPP Code and its IRR




PHILIPPINE ASSOCIATION OF STATE UNIVERSITIES AND COLLEGES

PUBLIC-PRIVATE PARTNERSHIP CENTER

Module 2: Introduction to PPP in SUCs

« Definition and significance of PPP in SUCs infrastructure and development projects
* Benefits and challenges of PPP in the higher education sector
* Role of PPP in addressing infrastructure and development gaps in SUCs

Duration: Modules 1 and 2 will be conducted for two consecutive days. Sessions will be held in
person/face-to-face in Manila.

Module 3: Case Studies and Best Practices

» Analysis of successful PPP projects in the Philippines and higher educational institutions
abroad

« Lessons learned, key success factors, and challenges encountered

» Replication potential and scalability of PPP models in SUCs infrastructure and development
projects

Module 4: Project Identification and Feasibility Assessment

« Criteria for identifying priority infrastructure projects in SUCs
« Feasibility studies and project appraisal methodologies
« Socio-economic and educational impact assessment

Duration: Modules 3 and 4 will be conducted for three consecutive days. Sessions will be held
in-person, or depending on the prevailing circumstances and participant preferences.

Module 5: Financing Mechanisms for SUCs PPP Projects

« Financing options for SUCs infrastructure projects: financing and economic models

= Financial structuring and risk-sharing arrangements

« Role of multilateral institutions, development banks and other financial institutions, and private
sector stakeholders in PPP financing for SUCs

Module 6: Risk Management and Implementation Strategies

« Risk identification, allocation, and mitigation strategies in PPP contracts for SUCs
« Insurance mechanisms, guarantees, and contingency planning
« Capacity building and institutional strengthening for effective PPP implementation in SUCs

Duration: Modules 5 and 6 will be conducted for three consecutive days. Sessions will be held
in-person, or depending on the prevailing circumstances and participant preferences.

Module 7: Role of Stakeholders and Community Engagement

= Engagement strategies for government agencies, SUCs, private sector partners, students,
faculty, and local communities

« Collaborative decision-making, transparency, and accountability in PPP projects

« Public awareness and perception management in SUCs PPP initiatives
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PUBLIC-PRIVATE PARTNERSHIP CENTER

Module 8: Project Design Workshop

» Group exercises and simulations to design PPP projects for SUCs infrastructure and
development projects

« Presentation and peer feedback on project proposals

« Development of action plans for engagement in PPP initiatives

Duration: Modules 7 and 8 will be conducted for three consecutive days. Sessions will be held
in-person, or depending on the prevailing circumstances and participant preferences.

Course Delivery: The course will be delivered through a combination of lectures, group discussions,
and workshops, with resource persons/speakers from industry, PPP experts, government officials, and
representatives from SUCs. Participants will also have access to online resources, reading materials,
and interactive learning platforms to enhance their understanding and engagement.

Target Audience/Participants: This course is tailored for SUC senior leaders/officials, middle-level
managers, and individuals involved in infrastructure development, finance, project management,
procurement, planning, and end-users.

Total Duration: The course will be conducted over eleven days, with each session spanning two to
three days. Sessions will be held mostly in person or face to face or depending on the prevailing
circumstances and participant preferences. Additionally, participants may be required to prepare an
action plan to demonstrate their understanding and application of PPP concepts in the context of
SUCs.

Certification: Upon successful completion of each session, participants will receive a certificate
of participation from PASUC and other partner institutions, recognizing their active participation.
Participants who complete the 11-day program will receive a certificate of completion recognizing
their proficiency in PPP for infrastructure and development projects in State Universities and Colleges.

References:

Republic Act No. 11966 — An Act Providing for the PPP Code of the Philippines: https://ppp.gov.ph/
republic-act-no-11966/

PPP Code IRR: https:l!ppp.gov.phlimplementing-rules~and-regulations-irr-of-republic-act-no-11966-
or-the-pubIic-privatez-par‘(nership-code-of-tlr\e-phiIippines,pr

What is PPP? (including Advantages of PPP): https://ppp.gov.ph/ppp-program/what-is-ppp/
PPP Program Qverview: https://ppp.gov.ph/ppp-program/overview/

Historical background of PPPs: https://ppp.gov.ph/ppp-program/historical-background/
PPP Project Database: https://ppp.gov.ph/project-database/

PPP Code Frequently Asked Questions: https://ppp.gov.ph/ppp-code-fags/

PPP Processes: https:prp.gov.phlppp-programlppp-processesl




