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SUBJECT :2-Day Coaching'a'nd Mentoring on the Establishment and Oper
of Research Centers

DATE : October 19, 2023

As part of our collective commitment to realizing the University's vision to
become a premier research institution that leverages social innovation and
economic competitiveness for sustainable development, a "2-Day Coaching and
Mentoring in the Establishment and Operation of University Research Centers” is
scheduled to take place on October 23-24, 2023 in Tandag City, Surigao del Sur.
This event aims to equip us with the necessary tools and insights for effectively
establishing and operating research centers within our university.

The following are the identified research centers based on the strengths and
niches of the campuses:

Tandag Campus - Center of Teaching in Learning Excellence
Cantilan Campus - Center for Industrial Park and Renewable Energy
San Miguel Campus- Center for Smart Agriculture and Exclusive

Economic Zone

Center for Tourism and SMEs Innovation

Lianga Campus Center of Research Aquamarine Life Sustainability
Tagbina Campus Center for Food Technology and Agribusiness
Bislig Campus - Agroforestry and Paper Industry Park

Cagwait Campus

Your active participation and engagement during the event are
encouraged to ensure the successful implementation of our institutional vision. Your
presence and valuable insights will contribute significantly to the fruitful execution
of this program and, ultimately, the realization of our university's strategic goals.

Participants to this coaching and mentoring are the Vice Presidents, Campus
Directors, R & D Director, Extension Director, Curriculum and Development Director,
CTE Dean, CBM Dean, CFFAS Dean, and R & D Heads. Campus Directors are
further advised to identify and include as participants three (3} faculty members
from their campus based on their identified niche.

Expenses incurred in this activity such as meals, snacks and accommodation
shall be charged against the University fund, while transportation shall be charged
against the Campus fund subject to the usual accounting and auditing rules and
regulations.

Widest dissemination of this memorandum is




